
Case Study
PROBLEM

Mike DiFranco owns Subs-N-More in Willoughby,
Ohio. They are located in prime retail space on a major
street. Until recently the shop was tremendously
successful.

Some months ago their street was placed under
construction, forcing traffic to seek detours.  The
intersection closest to the shop was also placed under
construction to build a new stadium for the Eastlake
Captainís minor league baseball team.

Customers continued to dwindle as a result of an
unusually harsh winter.  Subs-N-More needed a cost-
effective way to reach resident and company prospects
for the survival of the company.

CREATIVE SOLUTION

DABA DESIGNS created a unique product to increase
both individual and group catering business ñ
MAPostcards.  The color postcards were inexpensive
to produce and mail.  The MAPostcards were printed
four-up on 8-1/2îx11î card stock and cut to a final
mailing size of 4-1/4îx5-1/5î.

Side 1: The cards used a unique map which combined
icon landmarks, the sub shop logo and location, and
contact information to draw business from people who
would not normally drive through the area under
construction.  Subs-N-Moreís black and white logo was
recreated in color and dropped into the map in the
appropriate area.

Side 2: The address side of the map contained a coupon.
which needed to be redeemed for customers to receive
the discount.

The MAPostcards were individually mailed to a list of
6,500 resident and business records.

RESULTS

...Initial 30 day results: 340 phone calls (6%) requesting
menu faxes; 498 redeemed coupons (8%) from
individuals and businesses; 8 catering (business) repeat
customers;

...The maps are simple, bright and stunning.  Those
who redeemed the coupons frequently mentioned the
look of the map as the reason they did not discard it as
ìjunkî mail.

...The Captainís minor league baseball team was so
impressed with the concept they agreed to let Subs-N-
More use their corporate logo as a landmark.

...Several nearby retail stores are considering creating
a new version of the map with each store being a
landmark.  The percent-off coupon on the address side
would be valid for any of the stores on the map.

...Since each postcard contained the name and address
of the receiver, redeemed coupons are used to build a
database of customers for future promotions.

...Subs-N-More is currently reprinting the map as an
insert into a local newspaper.

Uses for the MAPostcards include retail locations,
amusement parks, entertainment facilities, business-to-
business uses, seminar locations, corporate special
events, website location mapsÖwherever receivers
need to locate a specific facility.

For more information, or to have DABA DESIGNS
create a sample with your logo, contact DABA
DESIGNS at  P.O. Box 255, North Olmsted, OH 44070.
Phone: (440)465-0744. Email: daba@daba-designs.com,
http://www.daba-designs.com
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